BMIAZEBI=&HIE

— M EEAES R RETILAL / R—2 3 ViRE
Business Model Innovation Association




HIED B/ « iiED|

BMIAZEBh&=& (EARE) 3.
ﬁﬁq@#@tﬂcﬁ%ﬁ%%mw%%\ MIBACFIED D =D DHIETT,

E%m@%i%%tfm%t‘f— ARV PADOZEEBFICNA,
SEREFHEDEREE, =8I 1=7 14 ~DSH,

L TCHFBREE~ Y F 7 (Spready) &

ERICER I A CHEL TWETD,

L_ﬂbODHXU%EJ%% L <.
B2 TIEBICKWERRPL DAY Z2 /A 58H o EUY A&
PR &ﬁu%%%l_‘bbf EOREEREL T,

XEBREREIL, BMIAKR—LXR—=2(CAJ%BHEHL. ZBHhIE W0 THY £9,

https://www.bmia.or.jp/#sponsoring-partners

©Business Model Innovation Association 2



https://www.bmia.or.jp/
https://www.bmia.or.jp/
https://www.bmia.or.jp/

BMIAZBI&&

20268 AR E
MBh=B
Orchestratin H ITACH I '
|N9EC NTT DaTa Inspire the Next /
Trusted Global nnovalor
IKONICA MINOLTA O Rxa BIEARRY-L2 MORINAGA

@ BIRD INITIATIVE m

NITTO KOGYD

BMIA

Business Model
Innovation Association

©Business Model Innovation Association 3

K




BMIAEfEA X b+

SEBREIAI21=T1

—KL— Y —&— -
59 EF—7L

Spready *

ayvyisey FEFE

IBMM LT

=B EFMIS TEMAEE (EBR/ B @ IRIEA <Y P D ICRE)
SINAIEe (ER/ARL ERIEA R b T EICHRE)

REER[EE BMIATR—L~R—=2(CO7( V)

SANFTEE (FANTS [BMIAE Y 2259 )

ZHNR]EE BMIABBISRE A VY NN—REDE PR X ET LIRS &BHE)

A FARIEE (BMIAEHEM /4% % (R TH HATRE

*Spready : FiIRBE~STYF I 7Ty b7 +—L  https://client.spready.jp

HEERIEE (FIEDRTEESENNETT, FEEIIBMIAK—L~R—(2I8H)

‘BMIA

©Business Model Innovation Association 4


https://client.spready.jp/
https://client.spready.jp/

BMIAZ E BMIAZREA <Y b REREA<Y
BT

BMIADYEET 5.
FERTOEIUEEEL TWBREIF— - ARV FDELIZ. 2EESHAERINE T,
CXBMIASEEFBEE X RATY)

V SEFORERER. BEDOREEBIZLITH O ZHEZEWL1EITET,

BMIATR—LR— | FRTAOSF L GEE - 1RV —E)
https://www.bmia.or.ijp/program/

Peatix | BMIAZ' L —7R—
https://bmia.peatix.com/events

V¥ &t - BXIWICOWT

« ARV FOBMEE, ERNLBROTIOBELHY ET, RBICLYARY FILICBESNET)
o FBHEREBHWIZEWGLTEY XY,
‘ BM IA

©Business Model Innovation Association 5


https://www.bmia.or.jp/program/
https://www.bmia.or.jp/program/
https://www.bmia.or.jp/program/
https://bmia.peatix.com/events
https://bmia.peatix.com/events
https://bmia.peatix.com/events

I BMIAZ &458 L RREHE

BMIADEE LA RV b IS —0HFEHEZ, SFERFIYTYVELTRHLTWWET,
TEEICLIDERNAENRBN P, EPRRETIL -4/ R=2 3 VBT 2R %,
WERRZXA IV T, AETHHRET S EARIEETT,

V REXEPOER

A7 - EZa—L (EVRRETI - v U A\RERRKEE) . LOF (HRIIifRE) . sEkEa (EEFMRE)
MEZEIE (NSLRZ— RARE) | Itk— (FaE - AR 7B REIEETE)

HEP R (REFE) . flElE BRAFEZER) | THER (REBEHER) . 288N (571 — VIR fZE) |

R (UM - MERRESR) 3028 eumm)
M BBELIG—BRE T, ARROBEISEREN - B ShET,

V SEEAEICDONT

REEIZIZ. BMIATR—LR—A0O7 M VHARETT,
BoEE (EALE) DIFE. I TOEDHEBEDOX—ILT FLRETHEWN & XT,

usiness Mode
©Business Model Innovation Association 6



11

=74

I BMIAZE45H 2ame-

BMIATIZ. £€EBREDFANTSHNIOII2=7T4 IBMIAEZSRR T2 wE=Z L.
SEMITOaIVYTVYEE. BREFE., ARV - FROREAN, SE8RITORXREEAET
> TCTWET,

Bl 7 3760050y X AV S4B

. EVRRAEFIER
Business 25LyRY - 1ERI49%

Model i 9/25

S

,_'Ig{;,etyl;l/h\siﬁﬁbnuﬁ;

77 RURBERR, EWSERRh.. B susinessvodel  [NESESEE I MIEDET L IR
18LyRY - 1K 255

Business Model

% BMIA
BUSINESS LOUNGE

BMIAESRXZS9 2

NHTDAN

EERBNSE/TEA

(OMMEORET AUVEFDIE : : i ol ‘
O34 SMEE LFcRAvdav.. 8/27() 20:00~ 9/4(%) 19:30~ 91100k
X |

MNUBER DT =R AV 5{VEHES T [BMIAS .
Business Model
Innovation Association

©Business Model Innovation Association




BMIAS R

BMIABBIESETRHEDA VN—DHIISINTE S, BEBIVDANEHIOT 4 R hy v 3 v BfhEe
T9Y,
EORRT—X 2B MIC, EPXRRETIALRA, /R— 3 vaiE LG EEmaTOWE T,

X &R BMIAZBISERZEA V/N—[RE
FBEDNLEEN ([EPRRETFTL -Vl —Yarv] RE - GHEEBKREES R R —LEEE - BMIARH FrE)
NAR: AVSFNT—REHLEICLEETARAYya v

58 F3RFHE
=% BMREREORBEFTZEHEYAE (BEHMH - BEEROLFRATVHEY)

I~

ShmEDOE (—EBk#)
ECXRAT—X2HR0I(I, EPRXFRETILPBMCAED LS ICRIIDOAMEEZDIRWESICAY £ L1,
BEADNRYy 7T AR ERBZDT, LT —XTHE otuﬁb\ﬂj’c ETHRBEICAY £ L7,
o ADERIFEET, MY BEADFELBEIT TCKRESEICKRY £ LT,
WEEDTVWEIFHRED X ZADBRECLAERNBEREICAY, BLlEBEOE Y FEEFONE LT,
EEDLANLASL, HRTHLMHDO X o N—(ZSME#HOT-WERLF L1,
HATEBEONAEWREOS S ICREEZITE L7,

BERDPIEFRODALOHEL O, ZLDRIENHY £ L7,

AMBROBEATH, BRZRBLTEZ2EEMEZBRBLE L

©Business Model Innovation Association 8




B IVI IA éq%-: o= Spready *

* Spready : FIREE~YF 775y b7 +—L  https://client.spready.ip

BMIAZBISE |, FiliE¥~vF 777y b7 +—L [Spready] %,
BMIAYRIEHCTHIFB T 5 2 & TE X T,

FREE ORI PRERIRIEDEIRFE ICHE W T, HADIHBEC/S— b F—BEEHES DD~y F
T%, DERRZRA IV T, RERLLEITERTEET,

V

« BMIARRISAETHIATRIEE (BMIABEMIS, /1A SHIFER,/ KREZY - REIEZHNIZTE)
- HEBEREA-FFHATE RTFOT—<PERE, HAICHLIITICHENK - BRTZFET)
W%&BT@ﬂﬁ%ﬁE(}47)#.&U§OTV@V&B‘6%@?%&7)

FHREBEXOWHI 7z —XTld, TFEHATEEZ>TWWAW] [HEZ2EEHELE-<AW] [REHIFSN
W] ERUCAHEMBDELHY EFHA, TDEIBRRAICEVLTH, B L TURGRZNMIHE L, HFR
HEDDHI-HDZRBEERMEL £,

usiness Mode
©Business Model Innovation Association 9


https://client.spready.jp/
https://client.spready.jp/

BMlA%E%.ﬂﬂ. AVHALEY L RE

A 3/v;b9/|~ BMIA"CCI\ E\:)ﬁ\Z%?\}D i AV (BMC) i_;J:U\
NYa—--7AaRYyary - -Fv o2 (VPC) ¢ LTz
m COFREFLBHOERN A GRIICH IO HERET
ZHEZES L TVWET,
AHEIZ, BERZANBESTIIRL, BISFTOXEE - BiE&E1L -
RERREEZ TR D AMDERZEHWNE LTWET,
L HNSL M RRME (LR VRERTY S
® I HILEL P REBE (GH) (EH#E) 18TE& » BMIAZEE 2 =7avHigy b
ESXRETN-F-%517 o1 -2-3) T7%& P BMIAZREaYILEX > b
e i (E# ETH » BMIAZZE=Z—7avHig > b

SFIVATZZT

ACHIL AL N EREE (XER) P %?SE i FEIE@n%r{IKTiDJ:Ug1¢%/%f: l./f:jj_@%kh ;(j-%(\:- 7:3: U i—a_o

XBMIASEFEa Y YIL& Y blE, BMIAGR—LR—Y ETCTHBMAMNLTUVWET,
https://www.bmia.or.jp/organization/consultant/

IEIX. FIREXFERE. FXEE AANEOEm LR LICEWT,
HRIC [HBEETERCEDIAM] 2FCAH7-00EHEAE L THFRVWLLITET,

©Business Model Innovation Association



https://www.bmia.or.jp/organization/consultant/
https://www.bmia.or.jp/organization/consultant/
https://www.bmia.or.jp/organization/consultant/

l HeETSy .

¥300,000/4
F RN

IFRAEL ¢ FEFIR
EREEE 2% &1
LIF— ARV INEEESF
S EREEBEREE
Spready;&H

ANANENENENEN

T—7IVEM 64 /[

—HL—bY—K— - TR

BIwIhbRHpIRRTT

‘ Business Model
A Innovation Association

v ERBEZE £-13 tAEOLWThDZEET WL ITET,

AR~ F75> 7LIT7LT T

¥500,000/4
F RN

vV W RAEL  EFIR

vV EWEESE A ER £
v RWRHHE (3h) 1[E] R

V IS — ARV NS EEF
v 2 EREEEREE

v’ Spready;&H

—HL—PY—K— TR

T—7WE74/[H

¥1,000,000/4
Ay |

vV XIRAE SR

v EREESE 108 E\EE £

v #EREHE (Th) 1[E #R

V £ISf— ARV R EEF

v R ERTEEEZEE

v Spready &

—RL—hrY=K—-FT7F

T—7 )5 8% /[H

OF T Lz EKMIS

« AL oEREDLCY L
« T IEBMIADSGZICHEALT W

O NRER % 18 & 7= LIRSk A F
- BEHRRERENICSNES g0

o ELRBIERE or HNIHE A HAIRA AT N

e AMBRELTIEDIFIZW

©Business Model Innovation Association

ORI ICERY BLEEE I

 HRICEBDOF—NX—Y Vv ZEBTELL
BMIAICEIN S B 7-WLWHEA KB WD




REBICFENDEE

SBICIIUTOHREERLEENET,
EHoORRCENICELE T, ERBEOIZHE. F-IEHEAREBOVWT ML ZEEVWEITET (REAVYX—-FT5v - TL
STLTZYV)

FANTT v
(305M)

Xﬂ\/é;g)ja\/ BB (50AMmAY) £k LRMHME Ghigr) 1[E] (50HMmAEY)
7”?\1574—‘%7;57 EMERE10%D (1005MAY) £7-1x RPHE e 18] (05MEY)

HEBEBAER T, SMIA
KUAATHEESIF, 2482 BREHZERLIZE, A‘ Pmovation Association

EMBRE22 7 (@B Mig205MEY)

©Business Model Innovation Association




| HEELS

BEFHEFNCFERWLILKCODERLEDOBENTY, HoMLHTERWILITET EENTT,

« DERTEHEORIECEEFERAR—IU DT 7t X(TIF,

HHEORRVREBLAA—IWVTFRFLRAZTIBELIEI 0,
BMIAD S D ZERN - &KL, BRI LTFDOT7 FLRIBIZCE*EY L ET,

« RBEICEINIZEFHRICOSE LTI
FENHEL - BFEEANORBARAI 2R & W/ LET,

©Business Model Innovation Association




FXihv - THEEO

« AA~BEF3AFCOEREZFEERICEIH LW/ ZT FT,
XEAIE LT, 2AXRBRIARTIANE SETWEEWTHBY 9,

o SEIF\WHAJEETT,
#) - EHIC1/2. TFHERIC1/2
- PO4HA | —1/43““9 A
XOEPFLNDZE, BRETAIZZEREOMB &) £,

ZDIFHEPLEFHESFEICEAT I ZEMYIH#XIE. TieE THRBRICBREAaELEEW,
~ info@bmia.jp (BMIAEFE FiE)

©Business Model Innovation Association




